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INTRODUCTION AND OVERVIEW 
Vegreville is one of the most dynamic places in northeastern Alberta and a community in transition. While 
its economy has waxed and waned on its successes and challenges over the years, the resilient 
agricultural, transportation, manufacturing, supply, and retail sectors offer an economy that has allowed 
local entrepreneurs and international firms to establish and grow.  

Vegreville recognizes the vital importance of diversification and with key assets including a provincially 
driven innovation centre, a location on the Trans-Canada Highway and a national railroad, competitive 
property prices, and proximity to the Edmonton Metro Region, Vegreville is well positioned to grow. 

A generally diverse economy has contributed to prosperity for residents of Vegreville and the surrounding 
area, however, recent economic events have resulted in concern. The need for an Economic Diversity 
Enhancement Plan comes on the heels of the recent closure of an Immigration, Refugee and Citizenship 
Case Processing Centre that was operated by the Federal Government. The facility was officially closed in 
September of 2018, nearly two years after being announced and has resulted in the direct loss of 200 jobs 
and an estimated 80 additional indirect jobs. This loss is a very significant impact on a community of about 
5,700 people. 

 

Purpose of the Economic Diversity Enhancement Plan 

The purpose of the Economic Diversity Enhancement Plan is to generate a framework for a balanced and 
growing economy in Vegreville.  

 

Each pillar is supported by a series of strategic objectives and accompanying actions. These will help the 
Town of Vegreville’s decision-makers and other community and business leaders chart a course for 
economic success that is built on the community’s aspirations and opportunities. 
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Methodology 

The methodology underpinning the strategy is based on two forms of information gathering: 

1. Secondary data gathering and analysis including local, regional and provincial policy and legislative 
documents, socio-economic statistics, and studies conducted by the community including the 
Town’s corporate strategy, economic-related documents, and planning and other strategies 

2. Primary research and analysis comprised of stakeholder engagement activities in the community 
including interviews, workshops, and surveys 

 

Notes on Data 

Data from the Statistics Canada’s 2016 Census, 2011 Census and National Household Survey, and 2006 
Census were consulted and analyzed. In addition, Statistics Canada’s December 2017 Canadian Business 
Counts data provided a record of business establishments by industry and size. Extensive research was 
conducted both qualitatively and quantitatively. Where appropriate, comparator data was collected and 
analyzed for the municipality and the Province of Alberta.  

Data was also collected via stakeholder engagement activities including: 

▪ A random sample telephone survey of local business owners (80 businesses) 

▪ A retail shopping habits telephone survey (150 Vegreville residents, including 15% cellphone) 

▪ A series of workshops with business and community leaders, an online survey designed to capture 
feedback, and an open house focused on three prerequisite studies (elaborated below) 

▪ A series of workshops with business and community leaders, an online survey designed to capture 
feedback, and an open house focused on the Draft Economic Diversity Enhancement Plan 
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Three Prerequisite Studies  

Early in the project, three prerequisite studies were deemed essential to the development of a 
comprehensive plan. Only by fully understanding the background data and appreciating what community 
members want for their future can a plan be developed that will have broad support. A brief overview of 
each prerequisite study is presented here. Each complete study is available as a separate document. 

Services and Inventory Gap Analysis  

The purpose of the Services and Inventory Gap Analysis was to 
present an overview of Vegreville’s current economic 
environment and competitiveness, understand its existing assets 
and gaps, and frame key findings in such a way that allows for an 
understanding of local strengths, opportunities, aspirations, 
risks, and expected results. Key themes were uncovered that are 
associated with investment readiness, each with a supporting 
series of recommendations:  

Commercial and Industrial Land 

Vegreville is poised for strong growth with new commercial and 
industrial subdivisions slated to come on-line in the next two 
years. Capacity for water and sanitary sewer services is strong 
and there is a broadband trunk that runs through the community 
to satisfy technical requirements.  

Creative Destruction and New Birth 

The closure of the Federal Government’s processing facility represents an important opportunity for 
leveraging assets related to property and skilled labour.  

Business Retention and Expansion 

A business survey found business satisfaction in Vegreville is most significantly affected by taxes, 
development and building permit processes, business assistance from the municipality, and development 
charges and off-site levies. Understanding what it is about these considerations that is frustrating 
businesses will help identify paths to improve business satisfaction. An ongoing business retention and 
expansion program will ensure ongoing monitoring of satisfaction levels, timely intervention with 
businesses that are experiencing difficulties or frustration, and identification of leads for expansions or 
new business attraction. 

Data, Data, Data 

Investors and the people who work for them to identify the right location for their new operation demand 
easy-to-access, timely, and accurate data. In this age, if the facts and figures that prospective investors 
need at the start of this process are not easily available online there is a high probability of losing them to 
other options where data are available.  

Resident Attraction and Retention 
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Traditionally, new residents have been attracted by two key variables; employment for themselves and 
employment for their spouses. This still holds true to a degree. In the knowledge-based economy, labour 
and entrepreneurs can be more selective. In these cases, quality of place features play an incredibly 
important part in decision making. Vegreville must be competitive in quality of place features. 

Retail Gap Analysis 

A Retail Gap Analysis was conducted for the Town of Vegreville 
over the period of August - October 2018. The objectives were 
to: 

▪ Document Vegreville’s current retail inventory 

▪ Estimate the realistic retail Trade Area that Vegreville serves 

▪ Create a retail expenditure profile across various retail 
categories/store types as an indication of retail 
inflow/outflow and opportunities that the Town of 
Vegreville could pursue  

The Retail Gap Analysis presumes an optimal outcome of filling 
gaps and bolstering the local retail market by retaining or 
attracting greater market share of resident and passing 
motorists’ spending.  

▪ Vegreville has an estimated street front floor space of 
approximately 708,931 square feet (sq.ft.) comprised of 
business types that include grocery, home improvement, restaurants, personal services, and 
professional and medical services. When excluding businesses that are not retail related but do 
occupy retail street front spaces, the total inventory is an estimated 534,981 sq.ft. The current overall 
vacancy rate is 22.7% which is high, but does include spaces that are likely to not be considered as 
appropriate for future retail. 

▪ Per capita retail space is estimated at 19.5 sq.ft. for the trade area of approximately 28,000 people. 
Based on industry modelling, the community should have the potential for 25 sq.ft. per capita. 

▪ The size of the retail inventory combined with vacancies suggests that demand may not be robust, 
but that Vegreville can be very targeted in its approach to obtaining businesses to fit within the 
community’s existing vacant buildings and land fronting or visible from Highway 16A. 

Consumer Demand Summary  

A retail consumer survey was also conducted to understand local spending habits.  

▪ The percentage of spending that residents make locally is estimated to be 73%.  

▪ The estimate of sales inflow from the surrounding trade area is less than a 15% of available spending. 
This lower market share is where the greatest opportunity arises for more retail spending. In other 
words, there are opportunities to better penetrate the existing trade area beyond Vegreville. 

Retail Demand Summary 

The analysis supports the finding that specific merchandise categories could boost their market share and 
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warrant additional businesses in the community by 2023.  

▪ Grocery and convenience’s new demand is equivalent to 16,500 sq.ft., a market share increase from 
22% to 25%. Restaurant food and beverage’s new demand is equivalent to 6,500 sq.ft., a market share 
increase from 31% to 34%. Clothing and apparel’s new demand is equivalent to 7,000 sq.ft., a market 
share increase from 35% to 38%. While these numbers may seem low, they are in step with the size 
of the trade area and in step with the likely demand from potential businesses with the understanding 
that growth will occur from better penetration of the existing trade area. 

▪ If the market share of the town’s retail and service businesses were to increase by only 4% then the 
total demand by the year 2023, without new population growth, could be approximately 90,000 sq.ft. 

▪ Part of the overall demand in Vegreville is not premised on providing new retail space since the 
current vacancy is high and there are some well positioned assets available for tenancies. 

▪ The reality is that this space may only result in a few specifically targeted new businesses, but rather 
the goal should also be to ensure that existing businesses can increase their market share, sales and 
profitability rather than adding new space to further dilute what exists today. 

▪ Retail growth need not always be about adding new retail, but creating an environment for stronger 
retention and performance of existing businesses, particularly in a community like Vegreville where 
larger competitive forces exist within a 1-hour drive time. 

Investment and Innovation Study 

The objective of the Investment and Innovation Study was to 
evaluate and provide recommendations on the most likely and 
most fitting industry sectors to pursue investment attraction. 
Investment attraction brings new wealth into the community, 
which allows other businesses to thrive as suppliers or in terms 
of having well-paying jobs which allow for increased local 
spending.  

While it would be great to be able to focus on all sectors and 
drive investment, it is not practical, and, as a result, decisions 
need to be made about which opportunities should be 
prioritized. There are two forms of investment attraction, active 
and passive. Active investment attraction means making 
targeted and purposeful attempts to develop and convert leads 
into investors. Passive investment attraction means being 
prepared for investors who approach Vegreville for information 
and assistance. Ideally, the Town is ready to assist and serve as 
a concierge through the information gathering, decision-
making, and development process.  

Appreciating that investment attraction is an expensive and time-consuming process of marketing and 
sales, even the largest economic development offices focus their proactive efforts on specific targets. Four 
specific sectors have been identified for Vegreville. 
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Hemp and Cannabis Industry 

The growth of the medicinal, (future) edible, and fibre market in the cannabis industry will be significant. 
Despite these strengths, the greatest differentiator for Vegreville is in the hemp industry. It is still a young 
industry but has incredible global potential and businesses, farmers and researchers at InnoTech have 
been on the leading edge of the industry. Furthermore, the community has the land for farming and 
processing, labour force talent, and capacity to support industry growth in this space. This should be an 
active investment attraction sector. 

Professional, Scientific and Technical Services 

A strong fit with Vegreville’s Supernet broadband backbone and interconnections to sectors such as oil 
and gas, value-added agriculture, and hemp and cannabis on the research and development or consulting 
side. Proximity to Edmonton is an advantage because it is a potential significant source of these small 
businesses. This should be an active investment attraction sector. 

Value-Added Agriculture  

A large local population, proximity to Edmonton’s consumers, access to critical infrastructure, and deep 
connections to regional agricultural inputs make Vegreville an ideal location for value-added agricultural 
products including food processing and advanced extraction. This should be an active investment 
attraction sector. 

Oil and Gas Manufacturing & Servicing  

The resurgence of the market after a slump over the last few years is still not definite, but easy access to 
the Trans-Canada Highway and rail transportation, proximity to Alberta’s Industrial Heartland, available 
workforce, and inexpensive land relative to the Edmonton Metro Area make Vegreville a good location 
for petroleum product manufacturing or support services. The timing in this sector may not be right so in 
the short-term investment attraction should be passive with the community standing at the ready to assist 
business leads in the sector. If momentum picks up then proactive efforts should be made. 
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Process and SOARR Assessment 
This plan is designed for maximum impact and actionability. Staying true to this objective, the entire 
strategy and implementation plan is contained at the front end of the Plan. Supporting materials such as 
the Prerequisite Studies are provided as separate supporting materials. 

All of the research and engagement that contributed to the Prerequisite Studies, provides input for a 
Strengths, Opportunities, Aspirations, Risks, and Results (SOARR) assessment. The SOARR assessment 
represents a model of appreciative inquiry, which allows the Plan to go beyond the current situation in 
Vegreville and make important links to where the community wants the economy to go in the future. It 
assists in ensuring the action plan is rooted in the desires of the community.  
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Strengths, Opportunities, Aspirations, Risks & Results 

SOARR Assessment 

A SOARR Assessment is a forward-looking model, taking elements of what would traditionally be affiliated 
with a strengths, weaknesses, opportunities, and threats analysis and using insights gained through 
stakeholder consultations to inform what is desired for the future and how to know when aspirations have 
been met. It represents a summary of the key learnings that will inform the Economic Diversity 
Enhancement Plan’s action and implementation plan.  

 

 

Source: MDB Insight, 2019.   
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Strengths 

  

▪ Competitive Labour Force Cost – With a median household income that is lowest among regional 
comparators and the province, Vegreville may be in position to leverage labour force competitiveness. 

▪ Skilled Trades Population – There is a higher proportion of people with apprenticeship or trades 
certificate/diploma. 

▪ Technical Skills – 29% of labour force have educations in architecture, engineering, and related 
technologies with additional strengths in management and science. 

▪ Serviced Industrial Land – A recently enacted Area Structure Plan for industrial land includes full 
servicing to 83 acres on the southeast edge of the community. 

▪ Infrastructure Capacity – The Town has significant water and sanitary sewer capacity and a broadband 
trunk can be found in the community 

▪ Transportation – Vegreville is located on the Trans-Canada Highway and Canadian Pacific Railway 

▪ Portage College and InnoTech Research Centre – Two key assets that can help link entrepreneurship 
to greater opportunities and ensure a skilled future labour force. 

▪ Alberta Hub Member – The Alberta Hub helps to collectively draw attention to the region and 
contains helpful statistics about each member, including Vegreville. 

 

Opportunities 

 

▪ Business Retention and Expansion Priorities – A random business survey identified the following 
strategic priorities that are most likely to increase business satisfaction: municipal property tax, 
development/building permit processes, business assistance from the municipality, development 
charges and off-site levies, and availability of skilled labour. 

▪ Leverage Portage College – Use Portage College to grow future entrepreneurs and as an audience for 
targeting future resident attraction among recent graduates. 
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▪ New Trade Agreements – Recently enacted USMCA and CETA represent new horizons that have not 
been fully understood by most communities. Those with an expertise in both agreements will see the 
greatest benefits and opportunities. 

▪ Oil and Gas-Related Industries – Building on regional strengths in oil and gas, complimentary sectors 
such as oil and gas by-product manufacturing or chemical production may be possible in the region, 
as well as support industries for the sector. 

▪ Agrifood – The nexus between agriculture and food processes or other value-added agricultural 
product processes (e.g. biomass, oil extraction, etc.). 

▪ Fibres and Composites – Sectors related to agriculture and forestry can produce different materials 
useful in composite development, such as hemp fibres, cellulose products, or other agro-forestry by-
products or inputs. 

▪ Federal Talent – With the closure of a Federal Office that specialized in documentation processing 
and which employed nearly 200 people locally, there is an opportunity to attract businesses to 
Vegreville that require similar skills. 

▪ Increased Self-Employment and Entrepreneurship – Vegreville currently has a low self-employed 
population. There is room to grow self-employment locally, thereby diversifying the economy and 
minimizing the risk of large shocks. Space may be required for small-scale industrial companies, such 
as colocation facilities. 

▪ Key Growth Sectors – Sectors demonstrating capacity for growth include agriculture, manufacturing, 
professional, scientific and technical services, and transportation and warehousing, but areas of 
overlap hold the most significant opportunities for growth (e.g. manufacturing and agriculture, oil and 
gas and manufacturing or technical services). 

▪ Key Areas of Slippage – Business retention efforts can be focused on sectors that are experiencing 
slippage such as oil and gas extraction, utilities, finance and insurance and real estate and rental and 
leasing, administrative and support, and waste management and remediation services. 

 

Aspirations 

 

▪ Shift tax assessment burden away from residential contributions, by growing investment in non-
residential sectors.  

▪ Diversify the economic base by focusing on business opportunities in ways which diversify the 
economy and encourage entrepreneurship. 

▪ Develop high quality intuitive, accessible, complete, and accurate data for investors. 

▪ Become an international leader in the hemp growing and processing industry. 
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▪ Attract, develop and promote local lifestyle amenities most likely to appeal to target demographics 
such as young professionals, independent entrepreneurs, and skilled-labour/trades people. 

▪ To retain students after they have completed post-secondary education while also building a quality 
of place that encourages people who have moved away for studies to return later to raise families. 

▪ To have stronger local business support by residents as well as existing businesses, who may assist in 
supporting each other and identifying common commercial or supply chain needs which could signal 
growth opportunities. 

 

Risks 

 

▪ Fluctuations in Energy Prices – The threat of future oil and gas-related recessions could prove to be a 
source of insecurity among investors, but also demonstrate an opportunity for diversification into 
cleantech or other sectors of the economy that are more distant from oil and gas. 

▪ Out-migration – With the closure of a large Federal Government office in Vegreville, the community 
must fight to retain those residents that have been directly impacted by the closure. Vegreville must 
anticipate some out-migration (which theoretically would make for a less severe unemployment rate), 
but develop opportunities for skills upgrading, resident retention, entrepreneurship, and investment 
attraction associated with dominant skills plus add quality of place amenities that compel residents 
to remain. 

▪ Poor Performance – Low performing base industries such as manufacturing and professional, 
scientific and technical services hold the potential to limit further growth in other sectors such as retail 
and personal services. 

 

Results 

 

▪ Assessment ratio tracking.  

▪ Successful transition of laid-off federal workers. 

▪ Ongoing business satisfaction measurement and intervention success rates. 
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▪ Entrepreneurship support programming provided (workshops, consultations, grant assistance and 
wins). 

▪ A roadmap for non-residential land development that coincides with a strategy for long-term 
competitiveness in development costs and assessment; improved non-residential assessment ratio. 

▪ Transition and urgency triage programming for recently laid-off federal employees to assist in new 
career opportunity identification, skills matching, and second career planning. 

▪ Participation rate, employment rate and unemployment rate tracking. 

▪ Ongoing business satisfaction monitoring and benchmark comparisons. 

▪ Number of expansion leads acted upon, and new projects generated from expansion leads; number 
of business closures or downsizings prevented due to follow-on activities associated with business-
retention and expansion servicing. 

▪ Increased investment lead generation and increased lead-to-conversion ratios. 

▪ Labour force demand monitoring to understand sector or occupation pipeline needs. 

▪ Entrepreneurship programming that is robust and helpful (e.g. workshops, consultations, business 
plan reviewing). 
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Economic Development Pillars, Objectives  
and Actions 
The Pillars of this Economic Development Action Plan were identified by the Town of Vegreville as the 
guiding components of this project. Each is crucial to the success of the plan and requires specific strategic 
objectives and actions. The pillars are heavily interconnected and build on each other to synergistically 
support the goals and aspirations of the community as identified in the SOARR assessment.  

 

Pillar 1: Innovation 

Innovation is a key pillar that runs through every aspect of the Economic Diversity Enhancement Plan. By 
choosing to focus on connections between industries, technologies and key strengths, Vegreville commits 
to supporting diversification and building on existing momentum in the community.  

Innovation is the state-of-mind of being open to and creating change through new products, ideas and 
methods. By focusing on the development of a culture of innovation the community is choosing to 
embrace change and intentionally build the foundation for the future.  

 

PILLAR 1: INNOVATION   

Objective 1.1: Support and Grow the Entrepreneur (Start-up) Community 

Objective 1.2: Develop an Incubator/Co-working Space 

Objective 1.3: Attract and Enable Remote Entrepreneurs 

Objective 1.4: Position Vegreville as a Regional Centre for Innovation  

 

Pillar 2: Business Retention and Investment Attraction 

Once the community has chosen to embrace an innovative lens on economic development, the focus 
shifts to core industry practices. Existing businesses are the backbone of Vegreville’s economy, and 
supporting their success provides the highest return on investment to the community. Creating the 
conditions that enable local businesses to grow supports local investment while proactively setting the 
stage for outside investment. Also, by intentionally attracting new investment, Vegreville can diversify 
and grow the local economy in key sectors, grow the residential workforce and fully leverage community 
assets.  

PILLAR 2: BUSINESS RETENTION, ATTRACTION AND INVESTMENT 

Objective 2.1: Enhance Overall Business Attraction Programming 

Objective 2.2: Continue to Implement Business Retention and Expansion Programming and 
Solutions Identification 

Objective 2.3: Initiate Proactive Investment Attraction Programming Focused on Key Sectors 
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Pillar 3: Land Development 

Closely related to business retention, expansion and attraction activities, land development is the next 
key enabler of growth. Perhaps the most significant role that a municipality can play in investment 
attraction it is one of ensuring institutional processes are streamlined so as to make the process of land 
selection and acquisition easy for investors. Relatedly, a municipality has a major role in ensuring there is 
adequate infrastructure and land to satisfy projected demand and that there is an accurate and easy-to-
search inventory of available investment properties.  

PILLAR 3: LAND DEVELOPMENT 

Objective 3.1: Work Proactively to Fill Retail Gaps 

Objective 3.2: Identify, Develop and Promote Available Sites 

Objective 3.3: Develop Sites for Investment 

 

Pillar 4: Residential Growth 

The first three pillars have laid the groundwork for what is really the heart of the matter in communities: 
attracting and supporting the people who live in Vegreville. Without residents, a community is a patch of 
dirt on the highway. The perception of a community as livable, diverse and inclusive is a vital component 
of its ability to attract and retain residents from a wide range of demographic groups. This discussion takes 
on greater relevance in the battle to attract the workforce required to drive the development of more 
knowledge-based sectors of an economy (e.g. advanced manufacturing; professional, scientific and 
technical service firms; and information, culture, and communication technology firms). Attracting 
creative workers, or the intellectual capital that powers the development of a knowledge-based economy, 
has become a priority in many areas of Alberta.  

PILLAR 4: RESIDENTIAL GROWTH 

Objective 4.1: Ensure Vegreville’s Assets are Understood and Promoted 

Objective 4.2: Enhance Vegreville’s Quality of Place 

Objective 4.3: Initiate a Resident Attraction Task Force that Engages with and Promotes the 
Benefits of Living in the Community 

Objective 4.4: Grow Vegreville’s Population by 20% Over the Next 10 Years  
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Action Plan Overview 

The following section provides a series of action plans which directly support the economic development 
pillars described above.  

Beneath each strategic pillar is a preamble that establishes the core ideas that are actioned in its 
respective framework. In the framework are a series of strategic objectives, which were summarized 
above according to each pillar, and each objective is supported by a series of actions that will present 
step-by-step details about satisfying the objective. The timing of the actions will be established to 
demonstrate when the they should be met, and performance measures are specified.  

As noted, the timing assigned to each action item also corresponds to a specific timeframe, which can be 
operationalized as:  

▪ Short – immediate to one year 

▪ Medium – one to two years 

▪ Long – three to four years 

▪ Continuous – ongoing throughout the life span of the Strategy 

 

Action Plan for Pillar 1: Innovation  

Innovation is a pillar that runs through every aspect of the Economic Diversity Enhancement Plan. By 
intentionally focussing on the connections between industries, technologies, and key strengths, 
Vegreville has made a commitment to support diversity and build on momentum in the community.  

Successful innovation requires facilitation and support for creative-collisions between businesses, ideas, 
individuals and institutions. This pillar is about creating the conditions for innovation and supporting the 
growth of ideas and start-ups. Facilitating the ability for entrepreneurs to collaborate with businesses, 
investors and each other is a role that proactive municipalities play in modern economies.  

Key sectors and businesses can contribute to the development of increasing innovation in Vegreville. 
Some sectors such as professional, scientific and technical services which are below provincial 
concentrations in Vegreville put the community at a disadvantage and suggest a deficit in non-
construction-related skilled labour (e.g. engineers, architects, designers, lawyers, accountants). These 
lower concentrations combined with fewer home-based businesses which would typically be encouraged 
to eventually scale-up and expand put Vegreville at a disadvantage. For this reason, aggressive 
development of the knowledge sector is needed. 

In the most operational sense, this objective and its actions are about creating long-term supportive 
networks of businesses, investors, start-ups and support organizations that can mobilize to support 
entrepreneurs in the community. Incubators/Co-working spaces allow entrepreneurs to meet and work 
in a supportive and collaborative environment and is a feature of many communities that are supporting 
their business start-ups. These spaces make it easier to facilitate connections between industry, workforce 
and technology. Hosting pitch nights, new product development events and workshops on a consistent 
basis will develop a start-up culture and network that grows and supports new businesses.  

Finally, there’s the notion of positioning Vegreville as a hub for innovation for the broader region. This 
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makes good sense, given the local assets affiliated with InnoTech and post-secondary education. Being 
aggressive in raising the profile of Vegreville in the innovation space relates to being proactive about 
generating opportunities for broader exposure. 

These various ideas are advanced in the action plan framework that follows. 
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Action Plan for Pillar 2: Business Retention, Investment and  
Attraction 

Enabling local businesses supports investment and generates new opportunities. Preparing Vegreville 
for local expansion and proactively attracting investment is key to the town’s success. By intentionally 
attracting new investment, Vegreville can diversify and grow the local economy in key sectors, grow 
the residential workforce and fully leverage community assets.  

It is important for the Town to maintain a supportive small business climate by looking at ways to 
streamline regulation and approval processes, provide information and other services important for small 
business success and provide programs (such as support for training, knowledge sharing and accelerator 
activities, co-working spaces). 

The three prerequisite studies have isolated numerous themes associated with the process and cost of 
doing business in Vegreville. Overall, 82% of businesses are either very satisfied or somewhat satisfied 
with Vegreville as a place to own and operate a business; however, issues such as taxes, development 
charges, and business development processes are perceived negatively by existing businesses.  

These perceived short-comings, whether accurate or not, may also reflect investor opinions. In part, this 
is because none of the details (taxes, charges, or processes) are easily found online, representing a critical 
gap for business expansion and attraction considerations. Because these issues were among the top 
priorities for increasing business satisfaction, it stands to reason that addressing them and doing so in a 
way which gets the attention of local businesses, will help to reverse the trend.  

Strong business retention and expansion programming allows the municipality to be proactive about 
learning from businesses that are considering expanding or closing/downsizing, but it also improves 
community relations in general, by showing that the municipality wants to act on the concerns that it 
hears from its businesses. Growing and maintaining relationships with existing business also leads to 
increased ability to identify supply-chain gaps. Therefore, Vegreville’s activities have both provided 
valuable input into the priorities for increasing business satisfaction, have exposed opportunities for 
intervention in business growth or mitigation opportunities, and opened the door for identifying 
opportunities for new investment. It follows, that continued outreach should be a key plank of the Plan 
going forward. 

Vegreville’s businesses community wants a diverse mix of businesses across industries, to attract and 
develop the local workforce, and attract new investment because they understand that these factors 
create the conditions for their own success.  

 



 

MDB Insight – Town of Vegreville Economic Diversity Enhancement Plan DRAFT FINAL Page 26 

 

1 Note: This was a confidential document shared with Town of Vegreville constituting a list of best-fit leads 
for investment attraction. 
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Action Plan for Pillar 3: Land Development 

Investment attraction is about ensuring institutional structures are streamlined to make the process of 
land selection and acquisition easy for investors while following required legislation; providing an 
accurate inventory of available investment properties; and ensuring there is adequate infrastructure 
and land to satisfy projected demand. 

For population and employment growth, it is paramount that Vegreville provides an adequate future 
supply of commercial and industrial land. A new commercial subdivision has recently been completed as 
has an Industrial Area Structure Plan. With these components expected to come online within the coming 
year, Vegreville can now look to investment attraction opportunities. With moderate to low population 
growth expected in the near-term, an emphasis should be placed on industrial development, which may 
attract interest in relocation to Vegreville among its commuting labour force. 

 



 

MDB Insight – Town of Vegreville Economic Diversity Enhancement Plan DRAFT FINAL Page 30 
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Action Plan for Pillar 4: Residential Growth 

The perception of a community as livable, diverse, and inclusive is a vital to attracting and retaining 
residents from a wide range of demographic groups. This discussion takes on greater relevance in the 
context of supporting and being supported by the other pillars.  

Growing a residential population consists of a “perfect storm” of variables. Some core considerations 
include job or career opportunities, affordable and diverse living accommodations, quality of place 
characteristics such as entertainment, family activities/programming, and access to post-secondary and 
children’s education. From an economic perspective, the way to grow population is to attract employment 
opportunities that lure new labour or job creators (i.e. entrepreneurs) to the community.  

There are tools to better understand with labour force supply and demand, which can assist local post-
secondary education providers in determining what programming should be promoted most aggressively, 
as well as indicate where economic development staff can be more engaged in trying to promote job 
opportunities to meet labour force needs. Growing the labour force base can also be used to leverage 
interest of residential developers. Prioritizing a few sites for redevelopment, including the development 
of scenarios that can demonstrate the potential return on investment for investors, could help attract the 
kinds of new residential development that are likely to add to downtown revitalization. 

Local employers shared ideas about why some employees chose to reside elsewhere even if they work in 
Vegreville. The top reasons offered include:  

▪ Spouse/family live elsewhere  

▪ Employees do not stay long-term 

▪ Cost of living or cost of taxes 

▪ Preference for a bigger city 

▪ Preference for rural life 

Vegreville will succeed by appealing to the needs and desires of current and potential residents while 
being proactive in attracting the people and skills to support the growth of the local economy.  
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Critical Path Actions 
Each of the following “critical path” ideas have been vetted by the Vegreville Economic Development 
Advisory Board and present a concept for the highest priority initiatives. They are assembled from a 
variety of the actions in the previous section and show the interconnectedness of different activities – 
how doing one thing will have a positive impact upon several objectives.  The actions also incorporate a 
number of immediate aftercare activities that have been discussed since the initiation of the strategic 
planning project. Going forward, this section represents the point of departure in getting the Economic 
Diversity Enhancement Plan up and running.  

 

Linking Activities to Outcomes  

The table below shows how completing activities often supports several outcomes.  The activities that 
are immediately being supported as part of this project are described in the pages following the table 
below. 

Figure 1: Convergence of Key Activities and Shared Outcomes 
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Searchable Online Available Properties Tool  

In this era, communities that do not have a searchable online available property map find themselves at 
a considerable disadvantage. Site selectors want as much information as possible in as little time as 
necessary. The delay by even a day or two could represent a missed opportunity. The project team 
recommends establishing this tool to ensure no potential opportunity for investment goes unmissed. The 
consulting team will ensure a properties tool is developed and implemented and provide instructions for 
how it can continue to be maintained and leveraged.  

 

Vicinity Jobs Supply/Demand Reporting & Implementation Support 

As mentioned earlier in the strategy, labour force is one of the most important criteria that investors 
examine when evaluating a place for their business. Successfully diversifying an economy may also require 
adjustments to individual skill sets in order to be ready for the next economy. 

Vicinity Jobs data will provide key information about the local labour market and where gaps exist. The 
data allow the consulting team to identift where the jobs are, who is hiring, and which occupations and 
skills are in high demand. This data will inform both training providers and materials geared towards 
investors.  

 

Triage BR+E Implementation & Support 

Building on the benchmark established in the initial Triage BR+E Survey, the Project Team will initiate two 
more random surveys of 80 businesses at an appropriate time during the aftercare period. Comparisons 
will be made with previous survey results to track improvements or observed changes in priorities. In 
addition, the survey can be used as a tool to identify businesses in need of immediate support concerning 
opportunities or threats. The Town of Vegreville and its stakeholders would follow-up with these 
red/green flag businesses to ensure retention and expansion. 

 

ICSC Whistler Conference Meeting Brokering 

ICSC (International Council of Shopping Centers) is the pre-eminent organization for communities that 
want to attract new retail development to be involved in. Dozens of Alberta towns and cities attend ICSC’s 
congresses every year. Tenant attraction and coordination for attendance at ICSC Whistler and Toronto 
Conferences will be provided, where Vegreville could have a presence at the Cities of Canada Pavilion or 
through pre-arranged meetings with strategic retail tenants and franchises deemed compatible with the 
identified retail gaps.  
 

Commercial/Retail Pitch Deck 

Pitch decks were advocated in the action plan. These need to be developed. The pitch deck will include all 
necessary competitiveness messaging and data to generate interest in investment opportunities, tailored 
specifically to the retail and commercial sub-sectors that demonstrate the strongest opportunities for 
attraction to Vegreville. The deck will be a particularly useful tool for the ICSC Conferences and other 
investment attraction efforts. 


