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Policy Title: Community Engagement Policy

Approval Date; April 14, 2025

Department: Community Engagement & Economic Development

Revisions:

Policy Statement:

The Town of Vegreville is committed to making it easy for the public to understand, use, and access
the Town’s information in all forms and formats. Information about the Town of Vegreville’s
priorities, policies, programs, and services must be:

® accurate

e relevant

e strategic

e accessible

o clearly and consistently presented

The Town of Vegreville’s communications will be in plain language, avoid jargon and use words
appropriate for the intended audience and the communication medium. All materials will be
developed in a coordinated and cost-effective manner.

Town communication activities will be mindful of all relevant laws and regulations and will conform
to ensure the Town’s compliance.

1.0 Reason for Policy

The intent of the policy is to ensure that Town of Vegreville communications are coordinated,
effective, and give the public the information they need. Communicating with Vegreville's public is a
key function of municipal government, involving elected officials and employees at all levels. This
policy guides all Town departments and employees.

This policy also applies to the Town’s:

s Branding and Visual Identity
Communications using clear and consistent visual identity ensures that the public recognizes
they are accessing Town programs, services, and any other initiatives. Branding and visual
identity is a prominent cornerstone in all communication activities.

s Internal & External Communications
Communications with Town of Vegreville employees, members of Council, members of the
Town’s external boards and committees, Media, and members of the public will respect the
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integrity and impartiality of municipal bylaws and provincial legislation and uphold a high
level of transparency.

¢ Public Engagement
This policy will help define the parameters when considering the use of Public Engagement in
the information gathering process of decision-making regarding creation or changes to
programs, services or initiatives, or when mandated by legislature.

e Confidentiality
In all communications, Spokespersons must comply with all legislated requirements regarding
access and disclosure of information. The Alberta Freedom of Information and Protection of
Privacy Act outlines access and privacy principles and legislated requirements.

2.0 Definitions
2.1 CAO means Chief Administrative Officer for the Town of Vegreville.
2.2 CEED means Community Engagement and Economic Development.

2.3 Community Engagement Coordinator means employee responsible for all internal and
external communications for the Town of Vegreville.

2.4 communication{s} means the practice of receiving, interpreting and transmitting
information.

2.5 Emergency Communications means internal and external communication activities
required as a result of an officially declared emergency or any serious and unusual activity
or event involving Town facilities or personnel, i.e. fatalities, serious injury or accident,
major service outages, bomb threats, major thefts or other criminal activities, tornadoes,
floods, etc.

2.6 Media means traditional news media; print, radio and television.

2.7 Media Relations means press releases, public statements, news conferences and other
methods and materials used to communicate with Media representatives and outlets.

2.8 Public Engagement means formal, defined, interactive process between the Town and
Stakeholders designed to increase mutual understanding, gather information, exchange

ideas, and/or solve problems with the goal of making better, more informed decisions

2.9 Spokesperson{s) means a Town employee who has the authority to make statements to
Media on behalf of the Town.

2.10 Stakeholder means individual{s}, organization(s) or group that has an interest in an issue,
will be affected by an issue, or has the ability to affect a decision or outcome.

2.11 Town means Town of Vegreville.
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3.0 Responsibilities
3.1 Town Council to:
3.1.1 Approve by resolution this policy and any amendments.

3.1.2 Consider the allocation of resources for successful implementation of this policy
in the annual budget process.

3.2 Chief Administrative Officer to:
3.2.1 Implement this policy and approve procedures.

3.2.2 Ensure policy and procedure reviews occur and verify the implementation of policies
and procedures.

3.3 Director/Manager of the Department to:
3.3.1 Ensure implementation of this policy and procedure.
3.3.2 Ensure that this policy and procedure is reviewed every three years.
3.3.3 Make recommendations to the CAO of necessary policy or procedure amendments.,
3.3.4 Understand, and adhere to this policy and procedure.
3.3.5 Ensure employees are aware of this policy and procedure.
3.4 Director of Emergency Management to:

3.4.1 Work with the CEED Department to ensure there are processes in place to implement
Emergency Communications.

3.5 Community Engagement Coordinator to:

3.5.1 Provide training and ongoing guidance to Town departments related to this policy and
procedure.

3.5.2 Approve and oversee communication tools for official corporate use.
3.5.3 Ensure consistent messaging and imaging for all corporate communication tools.
3.5.4 Ensure all account identities adhere to corporate brand standards.

3.6 All Employees to:

3.6.1 Understand and adhere to this policy and procedure.
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4.0 Media Relations
4.1 The Mayor is the Spokesperson for the Town.

4.1.1 Inthe absence of the Mayor, the Deputy Mayor is the Spokesperson for the Town.
4.1.2 The CAO is the Spokesperson for the Town, after Mayor and Council.

4.2 The Spokesperson will consult with the CAO and the CEED Department prior to making
statements to the Media.

4,3 The Community Engagement Coordinator will act as first point of contact for Media
interested in acquiring information or speaking with staff.

4.3.1 The Community Engagement Coordinator will consult with the appropriate
department to provide information and facilitate interviews.

4.4 All Media inquiries received hy an employee other than the Community Engagement
Coordinator or CAO must be referred immediately that employee’s department
Manager/Director and through to the CEED Department.

4.5 The CEED Department will support Mayor, Council, CAQ, Managers and Directors to develop
key messages to ensure a timely and accurate response on behalf of the Town.

4.6 The Community Engagement Coordinator is responsible for developing and publishing press
releases on behalf of the Town.

4.7 Managers and Directors must advise the CAQ and CEED Department of upcoming issues that
could affect the positive public image of the organization as soon as practicable.

5.0 Public Engagement
5.1 Standards

5.1.1 Public Engagement activities will be conducted in a professional and respectful
manner.

5.1.2 Public Engagement plans should be developed and executed allowing for ongoing and
diverse opportunities to provide input.

5.1.3 Stakeholders who participate in any manner of Public Engagement are required to be
respectful and constructive in their participation.

5.1.4 Stakeholders who are disrespectful, inappropriate or offensive, as determined by
administration, may be excluded from Public Engagement opportunities.

5.1.5 The results of Public Engagement will be presented to Council prior to Stakeholders
or the public.
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5.1.6

i. Public Engagement results will be made available to Stakeholders and the public as
soon as practicable.

Town Council will consider public input obtained through Public Engagement activities
as part of their decision-making process, when applicable.

5.2 Principles of Public Engagement

521

522

5.2.3

52.4

5.2.5

52.6

5.2.7

5.2.8

Public Engagement is PROACTIVE: it is initiated early enough for participants to make
informed decisions and impact the outcomes.

Public Engagement is RELEVANT and EFFECTIVE: the process is planned, effectively
communicated and implemented to encourage public participation and contribution
in an appropriate manner.

Public Engagement is EQUITABLE: Members of the public are provided with a
reasonable opportunity to contribute, developing a balanced perspective.

Public Engagement is CLEAR and FOCUSED: The Town and the pubic understand their
respective roles in a Public Engagement process, including the level of involvement
and how input will be used to inform decisions.

Public Engagement is INCLUSIVE: it uses a range of methods to engage various
audiences to maximize participation and improve the quality of feedback.

Public Engagement INCREASES UNDERSTANDING: Mutual understanding is increased
through two-way interaction, where the information presented is easily understood
by the intended audience.

Public Engagement is RESPONSIVE and ONGOING: Public Engagement has an ongoing
focus on relationship building, active listening, and increased understanding.

Public Engagement is ACCOUNTABLE and TRANSPARENT: Public Engagement
outcomes are measured, evaluated and reported in a timely manner.

5.3 Public Engagement Circumstances

5.3.1

53.2

Public Engagement is required when:

i. Legislation requires it; or
ii. Town Council or Administration requests it.

Public Engagement may be required when:

i. The public or Stakeholders request it;
ii. Quality of life may be affected;
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iii. The natural environment may be affected;

iv.Geographical communities or communities of interest may be affected;
v. There are already strong views on the issue; or

vi.Many people will be affected.

5.3.3 Public Engagement is not required when:

i. The decision is already made;

ii. The issue relates to the development of an administrative policy that does not
require or involve public consultation; or

iii.Stakeholder input will not be considered.

5.4 Public Engagement Processes

5.4.1 The Public Engagement Process (Appendix A) gives guidance to Town employees to
determine the level of engagement for a particular project.

6.0 Video Streaming — Council Meetings

Video Streaming of Council Meetings granting accessibility of these meetings to a larger
audience. The process will allow more flexible and convenient access to Council debate and
decisions. Livestreaming and publishing recorded video eliminates geographic and time
barriers which may prevent the public from attending Council meetings, allowing for greater
transparency and public confidence in the integrity and accountability of the decision-making
process.

6.1 Notification

6.1.1 Notification of video recording and livestreaming will be posted on the Town of
Vegreville social media accounts.

6.1.2 Notices will be posted inside Council Chambers informing attendees that
livestreaming and recording of the meeting will be taking place.

6.2 Livestreaming, Recording and Publishing

6.2.1 Regular and Special Council Meetings and Legislative Committee Meetings will be
livestreamed, recorded and published in accordance with this Policy and will be able
to be accessed from the Town of Vegreville website and related social media
platforms.

6.2.2 Any parts of Council’s Meetings that are closed to the public, in accordance with the
Municipal Government Act and the Freedom of Information and Protection of Privacy
Act, are regarded as confidential and will not be recorded.

6.2.3 The Mayor and/or the CAQ have the discretion and authority at any time to direct the
termination or interruption of livestreaming. Such direction will only be given in
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exceptional circumstances where deemed relevant. Circumstances may include
instances where the content of debate is considered misleading, defamatory or
potentially inappropriate to be published.

6.2.4 The livestreaming will begin when the meeting is called to order and end once the
meeting is adjourned. The stream may continue during the closed sessions, however
both video and audio feeds will be shut off until the closed session is over.

6.3 Public Interaction in Council Meetings

6.3.1 Town of Vegreville’s Council Procedural Bylaw outlines public conduct with regards to
Council Meetings.

6.3.2 All attendees are subject to being recorded and their voice and image will form part
of the livestream, recording and publishing.

6.3.3 No questions from online viewers will be read during the meeting. Members of the
public wishing to address Council may do so in accordance with the Council Procedural
Bylaw.

6.4 Accessing Recordings

6.4.1 All meetings that are livestreamed and recorded will be available immediately on
Town of Vegreville related social media platforms and retained in accordance with the
Town of Vegreville Records Management and Retention Bylaw.

6.5 Technical Issues

6.5.1 Administration will make every effort to ensure that livestreaming is available,
however, administration takes no responsibility for, and cannot be held liable for,
technical issues beyond its control. Technical issues may include, but are not limited
to, the availability of the internet connection, device failure or malfunction,
unavailability of social media platforms or power outages.

6.5.2 In the event that technical issues prevent the livestreaming, recording, and
publication of Council Meetings, administration will communicate the issue on the
Town of Vegreville website and social media platforms.
7.0 Exclusions
7.1 Social Media - refer to Social Media Policy GOV-1006

8.0 Special Situations

8.1 During times of Emergency or Crisis refer to the Emergency Management procedures.
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9.0 Appendix
9.1 Appendix A: Public Engagement Process
10.0 End of Policy

7 /

Mayor Tim MacPhee

LK 5

Sandr.a’ftng, CAOQ

Page 8 of 9
| version:v.1 | Reviewed Date: April 2025 I Reviewed By: CEED Department I To Be Reviewed: April 2028 I




_ v Xipuaddy

A3ljod JuawaBedul ANUNWWOD XX0T-AQ9 —

640 6 99¢ed

3y} Ajjubes 100 530 [ |
quawabebua :H.un.n_ 30} uu:ﬂn_na uonedioued payies) 1ey) Buziubosas _4
aun) 3238 ejuaied ag) Bujpniaea ‘pp)' d 107 45 )
PUR D00'¥S GI2MSQ 150D O PajEWISD Wuc“._nﬂ“ M:.M.&Hhﬂwﬂsa Juawabefua 12:tp MENI0] s:bajens | TIAT] 3pmau osie
s ufijedwied 2 (A SUCNRIUMINICY VOIS 1 Wiage) &yinjSreauy MNOYS SABALLNS I PUT | 1IATT 10edun 1500 ff T3ATT T05$ Arewxoidde $5323€ B{pa
ﬂu“"ﬂﬂ.uﬂwwuﬂﬁachﬁﬂﬂ_ﬂhﬁ 180U YIRGPII) 15NN 1GAd UIRIIRW Kjwnunwod yenustod sy pue apnufiew 1e Bupuers 1afipaq e sannbai osie 121308 10 J201330) THOYLLM ISOUL
12503 01 553330 Sy UB[RtweY 01 Butyels pur Siuame Busgianpe 5,0015823p 01 uo Burpyadag uojendod 1 H33M J10} Sud 0 &7 A0S Kyenanred ‘sunkiasa yaess 1ou
¥9aM §-§ B N € 1y S383jens .__.-2 n_zu_.___“ Hwﬂh“uﬁ%%u au1 10 JuswBs 1o Pooipogybiou ue]d epaw ¢ 912UpID0I Aew 3|54 punnIeuIny 2N LA
Wgj1eanRwIea puse Bupaysew 150001 I7ERuLL ; )
3P IR0 Ue)d S14] eNu2ssa 51 ke (auoLy 2u0 15e3) 1 sannbar uaL 1f dnas 2113245 @ Sy2edus ANJaip . 0} 2w Jeunj}|ppe sasntiay | sannabay 1 ayum SuorsIoap pue
SDOREILMLW0D puk DUy e paRap Alojepuew EIUNIAWOS 51 ING SRONRIS LDISISBP @ ) 1enuassa Ing Bununsucd 1| ‘uopjewuogul jo Assanap yaosoy) UONBIOI 1RINNWILOT B) ABM
0 |URUSATOAU] NG WLIXRLE IKISLE Of G URD UIRYASUGD ANUnUIID] -aluy) & ysausaliebua sapoyayels 123110 a0 v sapod | WATD QM A)qREU0JGE PUB ‘WNI3LLD 158) Y

SHOIIYHI0ISNDD

S0 39 ja s, .

{120p0)
1a 5,31 13a0 A)Homne §p Aiguayn?

SNOILYHITISNOD

(1abpng
OU} SADYLIUALDS ASTSIADR US2IN] =

sasnoy uado pue sbunzaw onony =

QM) S33 oD LosIpe Uy « 10 .
S31dWYXI
"apent 39 03 134 uDisio3p € Gutpsesas |
WSIINI 10 0ddns ‘SWAIL0D _
Buniew-uoisIap ‘sutiudo K3yl a0 o} Aneonodso |

B0 age)

%03

A seyapgnd ay; anssaay |

SNOILYHIOISNOD

3uapuodsano)
Pasana pueH/siRIaUY 100 -

stunacp dnow) 1SN RPIOGNEIS =
S31dHWYX3

“Su0Ned|)dL] 531 0

10 pauoju s1 dnoull pajaae ay) asnsuy

SNOLLYHE30ISNDD

SNOILYE30ISKOI

EIpR TI05 0 preg -
JMB1 auy3 jo el
. 0Ip2. 12001 0 UGISSADGIP PUE SPY  +

BUIpUE)SISRUN 12313 © )M AYUNUILLIoD 31
401591 313 210)30 PUE AJ}3UP UDISIDIP )

Sia0edsmal B U SpY -

S31dWVi3

g0 a0
[ T[RRIV
10 Kiarnap ghno.oy; 310w
e ybnosy Awasedsirn axsesy

SUONMES Juadw) 4o TOTSIaR TET

307 EW 0) AJIAYINE 8] NGl agy ant o]
350dH0d

HIMOdK3

] ERap
£ ULIDJUI 0] UOIRIIGRTID A unuLL0d
abeinodud pue o) Maed Y325 0]

35044Nd

ILYHOAYT1I0D B
1INSNOD ‘IAT0ANI

TRT TR
APEIRE SEU Ve UORI5ap @ Aq pajoedist
Knoaim aq Aew yey) uopeadod
ay) Jo JuauBas e yym A3axp ateliva og

150dHild

13A37}

U3 APEIRE S04 1eq) DORTIaD
210000 UD[IRUWIDJW 31eLNI00 ]

J2313 s 2NGad 2 apiaDid 0}

350d4Nd

{1113A37)
WH04NI

s)sod ejpaw jejpog  «
sajepdn aiisqagm
sasegjaismay o

“Agad 3y} 0 LanRWIo|Y
ienuassa buuaanap

&g Aouaiedsues) insiy

S G35
KpEanE veq ey LDFS[aap € 1noge
unllewsng &L puR'ajRINIIR
*JR212 i DNGna ayy apLanid o)

350d4nd

ARELERY

WY04NI

“UDISI3P 12NURAY0d 10 UGISIDAP AyY JO 1oedun Mqnd J¢ 19A3) 3|} UD PASEq PA)IANES AQ PINOYS SASSIA0LY

‘M0jaq pasi) S355330.0 Ul J6 Y23 I0j LGIEINSUDD Pue ‘Vonesapisund ‘Sujuue)d 10) pasnbal awn Ayl a)eJpy| SI0j0a AY)

$3553J04d INJWIIVINI Jiand



