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INTRODUCTION

The 2022 - 2025 Strategic Plan was formulated through a collaborative effort between Vegreville Town
Council and administration. Each member of council was given the opportunity to present their strategic
goals for the current four-year term and their vision for the community.

Discussion was robust and feedback focused on determining actionable items to move Vegreville forward
in a sustainable and collaborative manner.

Recurring themes from all members of council were identified and strategic goals presented in this report
are formulated based on those collective priorities.

A MESSAGE FROM THE MAYOR

Vegreville Town Council welcomes the opportunity to present our 2022-2025 Strategic
Plan.

This plan endeavours to respond to opportunities to enhance the quality of life for
residents - both present and future - identified by Council based on conversations with
and feedback from our community.

Our 2022-2025 Strategic Plan focuses on four key elements to help make Vegreville a
better place to live, work and play. They are “People & Culture”, “Sustainable and
Measurable Growth”, “Quality of Life”, and “Infrastructure”.

Not only does this plan identify four areas of focus for Town of Vegreville Council,
administration, and staff, it details points of action and objectives as, over the next four
years, we aim to address, improve, and enrich the lives of our citizens.

As always, we welcome your feedback and are grateful for the opportunity to serve
. you.
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Tim MacPhee
Mayor, Town of Vegreville
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STRATEGIC GOAL #1 - People & Culture

Vegreville Town Council has identified staffing recruitment, retention, and suiccession planning as the primary strategic
plan objective and goal.

Staff are often the first and primary point of contact for Vegreville's citizens. They are the boots on the ground in the
mission to enact Council's strategic goals. They are, or should be, the municipality's cheerleaders and major promoters.
When Town of Vegreville employees are satisfied, engaged, and fulfilled, they complete the essential tasks that make our
community function, grow and prosper. In short, staff are paramount to the vitality that is the "Town of Vegreville'
organization.

Staffing is additionally important in the broader national and economic context. With more than five million Canadians
turning 65 this decade, many of the "baby boomer" generation will retire in the 2020-decade, creating one of the most
impactful employee exoduses in our country's history. Meantime, the presently underway 'Great Resignation' has seen
millions of employees leave their jobs for new opportunities, creating massive recruitment and retraining costs for
employers across North America.

Staffing is the number one risk factor to the organization's long term success.

With this in mind, the goal of the municipality is to create a work environment that makes the 'Town of Vegreville' an
employer of choice.

THIS WILL BE ACCOMPLISHED BY:

Conducting bi-annual employee surveys to ensure an accurate and
timely assessment of staff satisfaction and identify areas for
improvement in the hopes of ensuring staff are happy, motivated, and
enthusiastic about their work.

Promoting a healthy work life balance for employees.

Implementing regular performance reviews and encouraging a culture
that is fostered by management in which employees strive for growth
and improvement.

Carrying out a system of succession planning that includes identifying
and rewarding employee potential.

Executing an 'exit interview' system for staff who choose to pursue
other opportunities in the hopes of better determining what, if
anything, the Town of Vegreville can do to become a better employer.




STRATEGIC GOAL #2 - Growth

Community growth encompasses a broad range of topics including a sustainable population
increase, development of housing options and business expansion across small, medium and large-
scale enterprises all resulting in an expanding residential and commercial tax base.

Council is committed to actively promoting growth in the community to, over the long term, fall in line

with the average population growth for the province of Alberta.

This will ensure the stability, viability, and sustainability of the Town of Vegreville.

THIS WILL BE ACCOMPLISHED BY:

Promoting Vegreville as a great place to raise a family, start a
business or enjoy retirement.

Marketing Vegreville's affordability in an effort to draw
residents and businesses from neighboring metropolitan areas
as well as elsewhere in the province and country.

Highlighting access to high-speed, fibre internet to newly
emerging digital commuters and work from home
professionals.

Creating plans that incentivize and encourage community
development.

Fostering an advertising program to encourage new
residential construction on vacant and infill lots.




STRATEGIC GOAL #3 - Quality of Life

In order to achieve meaningful growth, Vegreville must not only work to attract new residents and businesses,
but also ensure retention of existing citizens and corporations.

Every year, news agencies rank the 'Top 10' places to live in Canada. Most often, rankings are determined by
affordability, crime rates and access to recreational and cultural amenities. The provision of abundant recreation
opportunities, the maintenance of green spaces, parks, and trails and the promotion of festivals, events, and
functions are essential in today's retention and attraction of residents.

Council believes that existing recreation facilities and opportunities should be optimized as opposed to the
construction of new facilities, especially when factoring in life cycle costs of maintenance, upkeep and staffing
for new facilities in future planning.

Vegreville Town Council is committed to ensuring the existing facilities are maintained to the highest degree
possible and are ready and available for public use.

THIS WILL BE ACCOMPLISHED BY:

Providing abundant recreation opportunities.

Promoting festivals and public events.
Providing and maintaining abundant green spaces and parks.

Maintaining recreational facilities such as Vegreville Aquatic &
Fitness Centre, the Wally Fedun Arena, and playground
spaces.
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STRATEGIC GOAL #4 - Infrastructure

Town infrastructure, such as water, sewer, roads and facilities, are critical to the long term viability of
Vegreville.

As costs continue to rise, Council is committed to ensuring that infrastructure considerations are planned for,
and that diligent maintenance is performed to ensure taxpayers of Vegreville are getting the maximum
service life out of all Town assets.

THIS WILL BE ACCOMPLISHED BY:

Reviewing Community, Strategic, Engineering and Master
Plans annually.

Creating a comprehensive asset management system and
digitizing the results to ensure timely and centralized access to
records and information to periodically review and proactively
plan for the future.

Communicating frequently with the public to generate
feedback and concerns regarding the emerging required
repairs and maintenance in their respective neighbourhoods
within Vegreville.
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ADMINISTRATION BUILDING PHONE:
780-632-2606

ADMINISTRATION BUILDING HOURS OF OPERATION:
MONDAY-FRIDAY: 9:00 AM - 4:30 PM (CLOSED 12:00 PM - 1:00 PM)
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Councillor Tina Warawa Councillor Len Bullock Councillor Justin Curtis
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